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Need a writer, logo, social media 
manager or new website design? 

Freelancers are independent contrac-
tors who you can hire to take on some 
of the marketing activities for your tree 
care business. Hiring a freelancer has 
many benefits, including reduced over-
head, fresh perspective and innovative 
ideas.

According to an article titled, The Rise 
of the Freelancer Economy, published 
on Forbes.com, “There are 53 million 
freelancers in America today. By 2020, 
50 percent of the U.S. workforce will be 
freelancers (this does not mean they are all 
full-time freelancers, but one of every two 
workers will be freelancers in some capac-
ity).” Hiring a freelancer to do what they 
love and excel at means that you also get to 
focus on what you love and excel at.

Due to the nature of the work being 
done, you have access to a wider pool of 
candidates because the work doesn’t nec-
essarily require someone location-based. 
Here are three ways you can fi nd free-
lancers for your marketing needs:

1. Sourcing online. There are a few 
websites that allow you to work with 
freelancers from all over the world, 
effectively removing any boundaries 
to accessing creative design and copy-
writing talent. Generally, a portfolio of 
their work is available for you to re-
view to see if their style matches what 
you may be looking for. Websites such 
as 99designs and Upwork enable you 
to use a credit card to pay your free-
lancer, and eliminate the hassle of is-
suing 1099-MISC tax forms because 
these websites handle that paperwork 
for you. Depending on the website, 
project or freelancer, you might pay a 
flat rate or by the hour.

2. Using a staffi  ng agency. If you’re 
looking for local talent, agencies that 
specialize in staffi  ng creative talent may 
be the best option for you. A digital and 
creative services staffi  ng agency, such 
as Creative Circle, which delivers talent 
solutions across North America, will 
alleviate some of the stress associated 
with fi nding an independent contrac-
tor. They essentially do all of the hard 
work, and only put qualifi ed candidates 

in front of you based on your proj-
ect’s needs. Staffi  ng agencies gener-
ally handle the freelancer’s payroll 
and tax forms, so all you have to do is 
pay the staffi  ng agency.

3. Word-of-mouth. Recommenda-
tions from industry colleagues who 
have had similar work done recently 
is a great way to fi nd a freelancer, lo-
cally or online. 

When considering a freelancer, you 
should ask whether or not they have 
experience with projects like yours, if 
you could see samples of their work 
and if you could have a list of client 
references. Because they may n ot be 
tied to an agency or a website, you 
may need to consider having a con-
tract written with specs for the proj-
ect, milestones and expectations, and 
how/when payment is to be handled.

Freelancers are a wonderful option 
for busy tree care business owners. Ef-
fectively delegating work is the sign 
of a good manager – let someone take 
on the things you don’t love or excel at 
so that you can work on your business 
rather than in it.

Need help with your marketing strat-
egy? Contact TCIA’s Marketing De-
partment at marketing@tcia.org. 

Working with freelancers

Marketing Your Business Who is going to be the next lucky arborist to grace the cover? We ran a mini 
contest on Instagram asking for our followers to submit their best pictures 
and we would choose one to be on the cover for the 2018 Products & Ser-
vices Guide. Watch for your January issue of TCI Magazine in the mail to see 
which we picked, and get your submissions ready for 2019! 

TCIA Social Media Highlights

TCIA On the Road

Visiting David Lee, right, TCIA member-
ship outreach & retention coordinator, 
in TCIA’s booth at the New England 
Chapter ISA Conference in South-
bridge, Massachusetts, in early Octo-
ber included a group of Connecticut 
friends. From left are Joshua Walmsley, 
owner, Green Valley Tree LLC in Chap-
lin, who purchased TCIA’s new “Crane 
Best Practices” manual and other 
books; Chris Donnelly, urban forestry 
coordinator for the Conn. Dept. of En-
ergy & Environmental Protection and 
CTPA and Conn. Urban Forestry Coun-
cil Board member; and longtime TCIA 
member Bud Neal, owner of Neal Tree 
Service LLC in Woodbury and current 
CTPA Board president. Neal is about 
to enroll in the CTSP program aiming 
toward completing the certifi cation at 
the March 2018 Windsor workshop.
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